


HOW TO BUILD A BUSINESS CASE FOR BETTER INTERNET INTELLIGENCE

expected to jump from 8.44 trillion in 2022 to 23.84

trillion by 2027 global average cost of a data breach at 4.35 million
dollars

the number of which increased
by 65%

38% increase in
global cyberattacks in 2022


https://threatresearch.ext.hp.com/wp-content/uploads/2021/07/HP_Wolf_Security_Threat_Insights_Report_H1_2021.pdf
https://threatresearch.ext.hp.com/wp-content/uploads/2021/07/HP_Wolf_Security_Threat_Insights_Report_H1_2021.pdf
https://www.darkreading.com/attacks-breaches/check-point-research-reports-a-38-increase-in-2022-global-cyberattacks
https://www.darkreading.com/attacks-breaches/check-point-research-reports-a-38-increase-in-2022-global-cyberattacks
https://www.statista.com/chart/28878/expected-cost-of-cybercrime-until-2027/#:~:text=According%20to%20estimates%20from%20Statista%27s,to%20%2423.84%20trillion%20by%202027.
https://www.statista.com/chart/28878/expected-cost-of-cybercrime-until-2027/#:~:text=According%20to%20estimates%20from%20Statista%27s,to%20%2423.84%20trillion%20by%202027.
https://www.ibm.com/reports/data-breach#:~:text=In%202022%2C%20it%20took%20an,or%20less%20can%20save%20money.
https://www.ibm.com/reports/data-breach#:~:text=In%202022%2C%20it%20took%20an,or%20less%20can%20save%20money.

WHY DO CYBERSECURITY PROS NEED STRONG DATA?
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Read the Case Study


https://censys.io/data-and-search/
https://www.greynoise.io/blog/new-sensor-benign-activity
https://censys.drift.click/competitive_case_study
https://censys.drift.click/competitive_case_study
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the average tech purchase (across all tech types) involves between 14-23
people


https://www.gartner.com/smarterwithgartner/how-to-market-to-b2b-technology-buyers
https://www.gartner.com/smarterwithgartner/how-to-market-to-b2b-technology-buyers
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https://www.greynoise.io/blog/new-sensor-benign-activity

Read the Case Study


https://censys.io/finserv-organization-gains-full-clarity-with-censys-attack-surface-management/
https://censys.io/finserv-organization-gains-full-clarity-with-censys-attack-surface-management/
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SHOWCASING VALUE & HANDLING OBJECTIONS
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HOW TO BUILD A BUSINESS CASE FOR BETTER INTERNET INTELLIGENCE

Building Your Own Business Case

Ready to make your case for best-in-class internet intelligence? Use this
template as you gather information and build out your talking points.

Stats to Get You Started

You may find that data points like these come in handy as you talk with
stakeholders about the importance of investing in cybersecurity solutions.

« Cyber attacks increased 38% in 2022. - CheckPoint Research

« The average cost of a cyber attack is 4.35 million dollars. - [BM

« The cost of global cybercrime is expected to rise from 8.44 trillion in
2022 to 23.8 trillion in 2027. - Statista

« The number of hacking tools increased 65% from 2020 to 2021
alone. - HP Threat Insights Report

« The annual number of security breaches on enterprise
organizations increased by 27.4% from 2021 to 2022. - PurpleSec
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https://www.darkreading.com/attacks-breaches/check-point-research-reports-a-38-increase-in-2022-global-cyberattacks
https://www.ibm.com/reports/data-breach#:~:text=In%202022%2C%20it%20took%20an,or%20less%20can%20save%20money.
https://www.statista.com/chart/28878/expected-cost-of-cybercrime-until-2027/#:~:text=According%20to%20estimates%20from%20Statista%27s,to%20%2423.84%20trillion%20by%202027.
https://threatresearch.ext.hp.com/wp-content/uploads/2021/07/HP_Wolf_Security_Threat_Insights_Report_H1_2021.pdf
https://purplesec.us/resources/cyber-security-statistics/#Cybercrime

BUILDING YOUR OWN BUSINESS CASE

Step 1: Define Your Top Challenges

Rather than jump to the benefits of best-in-class internet intelligence, begin by
orienting your case around the challenges you face. What is your security team
struggling with? Why are these pain points important to address? This will help
stakeholders see why better intel is a need, rather than a want.

Potential Challenges

#1 #2 #3

#4

#5

Why We Need
to Address
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BUILDING YOUR OWN BUSINESS CASE

Step 2: Identify Your Audience

Getting buy-in for any type of new solution usually requires input from multiple
folks in the org. Though you may know who will ultimately sign on the dotted line,
think about others who could have influence over the decision - finance, legal,

IT/procurement, your CEQ, etc.

My Stakeholders

What They
Care About

What |
Should
Focus On
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BUILDING YOUR OWN BUSINESS CASE

Step 3: Compare Vendors

2.3B Observed Services

Vendors
Censys
Peering from 5 Tier-11SPs 200M IPv4 Hosts
US and EMEA Scanning 32m IPv6 Hosts
Global Coverage >99% of all internet hosts 600M Virtual Hosts
Visibility across 3,592+ ports >3,500 Ports

~9B Certificates

Certificates

Worlds Largest Certificate Repository

Daily Scanning on 137 top ports
Speed Y g PP

Weekly Scanning on 3,592 Ports

Daily Scanning on 137 top ports
Context Y 9 PP

Weekly Scanning on 3,592 Ports

Historical Lookback

More than two years of historical data are available for users
to filter by in the Censys Search tool.

Implementation

No on-prem implementation is required. Users login to their
Censys Search account remotely.

Free, Pro, Pro-Plus, and Enterprise pricing models are available

Price to fit an organization’s specific needs. Models vary by query
allotments, but all permit an unlimited number of users.

IndUStry/CUStomers Censys data is trusted by more than 100+ customers,

Served including the U.S. government and 10%+ of the Fortune 500.

Notes




BUILDING YOUR OWN BUSINESS CASE

Step 4: Showcase Value & Handle Objections

Security Challenges We Face

#1

#2

#3

#4

#5

How the
Recommended
Solution Can
Help

ROI
Implications

Time saved?
Efficiency gained?
Customer data better
protected?
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BUILDING YOUR OWN BUSINESS CASE

Step 4: Showcase Value & Handle Objections

Potential Stakeholder Objections

#1

#2

#3

#4

#5

Responses
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BUILDING YOUR OWN BUSINESS CASE

Step 5: Address Implementation

Let’s talk logistics. How would your team access the new data solution? Learn as
much as you can from a vendor about what happens after a contract is signed,
and be transparent with stakeholders.

Questions to Consider

Will the team need
training to access
and use the data? If
so, how much?

Are you able to add
users on an as-
needed basis?

What does the
vendor’s customer
support service
entail?

How long does
implementation
take for a company
of our size?

Who would need
to be involved in
implementation?

Are integrations
with existing
systems necessary?

Vendor’s
Customer Success
Points of Contact

My Notes

censys
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BUILDING YOUR OWN BUSINESS CASE

Step 5: Engage Stakeholders Over Time

Winning stakeholder approval can take time. After you present your business
case, you may need to keep familiarizing stakeholders with a solution until
you get that resounding yes. Plan out your engagement strategy: who will you
follow-up with, and what will you share with them? Consider: vendor collateral,
personalized demos, invitations to webinars, and meetings with sales and

customer success.

Stakeholder Engagement Schedule
Week 1 Week 2 Week 3 Week 4 Week 5 Week 6
Who
How
Links to
Resources
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hello@censys.io
www.censys.io


mailto:hello%40censys.io?subject=
http://www.censys.io

